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91 MAY 1964

PI/B&T 140564

MEMORARDUM FOR: Dirvector of Pergonnel

SUBJECT: survey of the Office of Computer
Services
REFERENCE: Memo to DD/B&T from p/Personnel,

subject as above, dated 18 May 1964

1. Your understanding im correct on the recent initia-
tion of a wanagement and functional SuUrvey of the Office of
Computer Services (0C8). During the course of that survey,
it may indeed prove penefiecial to have an exchange of views
petween members of the survey team and appropriate officers
of the Office of Personnel, particularly those of the Salary
and Wage Division,

a. 1t would appear that the proner timing of such
conversations would be toward the end of the survey, 8¢ that
the management represgentatives BAY possess the most complete
understanding of the need and qualifications for people of
OCB. :

3, ‘The survey was only recently commenced and at this
time we are estimeting it will be of four months duration.
However, as time progresges, we will develop a more firm
eastimate of its terminal date. At the appropriate time, we
will contact you and make arrangements for conversations
which we believe will be of mutunl penefit.

STATINTL

Executive Officer
Deputy Director for
gcience and Technology
STATINTL
EO/DD/S&T:- jem: 6562 (21 May 1964)
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DD/ST# /3j7:?‘é;?ﬁ

L 5 MAY 1364

MEMORANDUM FOR: Deputy Director for Science and Technology

SUBJECT : Survey of the Office of Computer Services

1. It is my understanding that you have recently initiated
a comprehensive, functional management and technical survey of the
Office of Computer Services. Without knowing the full scope and
purpose of the survey, I would like to suggest that at an appro-
priate time attention be given to the various recrultment methods
and sources of my Recrultment Division and to the standards of job
clagsification currently applied by the Salary and Wage Division
with respect to this specilalized vocational field.

2., T think that an exchange of information and views between
my people and members of the survey team would be highly beneficial
in our future recruitment efforts in your behalf.

STATINT

Director of Personnel
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